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Welcome to the ESRD Network of New York Vocational 

Rehabilitation  

Quality Improvement Activity April Webinar 

 

We will be starting the webinar momentarily 

 

 



 

 

 

 

 

 
Vocational Rehabilitation  

Quality Improvement Activity  
April Webinar  

 

April 17, 2018 



Housekeeping Reminders 

 
ÅBe present and engaged in our topic presentations 

ÅPlease be prepared for sharing and actively participating in 
the open discussion 

ÅSpeak up on the line, send in questions/comments in the chat   

ÅRemain open-ƳƛƴŘŜŘ ŀƴŘ ǊŜǎǇŜŎǘŦǳƭ ƛƴ ƘŜŀǊƛƴƎ ƻǘƘŜǊΩǎ 
opinions 
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Meeting Host 
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Erin Baumann 

Patient Services Director 

ESRD Network of New York 

ebaumann@nw2.esrd.net  

516 209 5622 ς Access to Care 

516 209 5624 ς Case Consultations 

 

 

 

 

 

mailto:ebaumann@nw2.esrd.net


Meeting Agenda 

Å Vocational Rehab Project Overview 

ɶ Purpose of Facility Selection 

ɶ Resources 

Å Next Steps 

ɶ Important dates 

ɶ Monthly Reporting Requirements 

Å Open Forum Discussion and Q & A 

ɶ Facility Success Spotlights 

Å Closing Remarks & Next Steps  



Learning Objectives 

ÅLearn about the results of the Root Cause Analysis and Quality 
Survey Results 

ÅDemonstrate an understanding of Crown Web reporting of 
Vocational Rehabilitation 

ÅApply interventions when referring patients ages 18 ς 54 
including the Share Approach and Smart Goals. 

ÅUnderstand reporting requirements and deadline dates 

 

 



Support Gainful Employment of ESRD 

Patients: Vocational Rehabilitation QIA 

Project Overview 

 
 



Support Gainful Employment of ESRD Patients 

Purpose: 
ÅAssist ESRD patients with seeking gainful employment and/or returning to work 

Criteria: 
Å10% of dialysis facilities in the Network service area:  31 Facilities selected in NYS. 

Measures:  
ÅPatients 18-54 
ÅBaseline: October 2016 ς June 2017 
ÅRe-measure: September 30, 2018 
ÅReferred patients baseline = 3.895% .  Project goal 5% improvement = 8.895% 
ÅVR services utilization Baseline:  1.634%.  Project goal 2% improvement = 3.634% 

 

Additional Project Goals:  
ÅDemonstrate a decrease in the disparity gap  

Network Actions 
ÅIdentify a minimum of five (5) Employment Networks and/or the State Vocational 

Rehabilitation (VR) agency that serves the recruited patient population.   
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RCA Survey Results 
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Patient Health Status

Lack of Vocational Rehabilitation Resources

Lack of interest to return to work

Concern of loss of benefits

Language barrier

Small unit population under age 54

No formal process in place

Competing CMS initiatives

Project Facility Identified RCA barriers  



RCA findings 

Each dialysis facility review their facility data from the baseline 

period October 2016 ï June 2017   

 

Highest ranking barriers include: 

 

Å Lack of Vocational Rehabilitation Resources 38% 

Å     Patient Health Status 23%  

Å Lack of interest in returning to work 19% 
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Project Interventions 

 

1. CROWNWeb Education to support proper 

documentation of Patient Health Status   

2. Providing Vocational Rehabilitation toolkit to 

facilities that provide referral resources 

3. Providing in the VR toolkit motivational interviewing 
and goal setting resources to support patients 
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Questions or Comments? 



RCA Survey Results:  Interventions 

#1  CROWNWeb Education 



CROWNWeb Education 
Å Patient Classification and Reporting Accuracy 

 
Vocational Rehabilitation Worksheet ï Generated from CROWNWeb 2744 Report  

 

If the report field is blank, it means no information was provided in CROWNWeb.   

Remember ïWhen adding/updating these records, the effective date automatically populates as TODAYôS DATE.  Make 

sure to update the Effective Date to 2017 or prior or it will not be reflected on your 2017 CMS-2744. 



CROWNWeb Education 

Patient Classification and Reporting Accuracy 

 Vocational Rehabilitation Worksheet ï Generated from CROWNWeb 2744 Report  

 
Updating CROWNWeb 

¶ Open CMS 2744 Vocational Rehabilitation Report (see example above) 

¶ Review report (may need assistance from facility Social Worker) 

¶ Make corrections in CROWNWeb on the patientôs View Patient Attribute History tab 

o Enter CROWN UPI Ą Click Search 

o Click on CROWN UPI Ą Click View Patient Attributes History link 

o Click Edit Patient Attributes History 

o Update the required sections Ą Click Save. 

¶ Regenerate your 2744 and Save to see your updated numbers 

Vocational 

Rehabilitation Status 

  

  

Vocational 

Rehabilitation Status 

Change Date 

1. Referred to VR 

2. Currently in VR 

3. Completed VR 

4. Not Eligible for VR 

5. Declines VR 

Enter the correct Status Change Date or the date the patient was admitted to your facility  



CROWNWeb Education 
Å Patient Classification and Reporting Accuracy 

 
Vocational Rehabilitation Worksheet ï Generated from CROWNWeb 2744 Report  
 

  

Current School Status 

 

1. School Full Time 

2. School Part Time 

3. Not In School 

Enter the correct Status Change Date or the date the patient was admitted to your facility 

Employment Status 

  

  

  

Employment Status Change 

Date 

 Enter the correct Status Change Date or the date the patient was admitted to your facility  

 

1 Unemployed 5 Retired Due to Age/Preference 

2 Employed Full Time 6 Retired (Disability) 

3 Employed Part Time 7 Medical Leave of Absence 

4 Homemaker 8 Student 

  Enter the correct Status Change Date or the 
date the patient was admitted to your facility  



Common Scenarios -  Vocational Rehabilitation 
CROWNWeb Category Scenario: 

Referred to VR Social worker gave patient phone number for VR 

Referred to VR Patient is being recommended for VR, but has not agreed to participate 

Currently in VR Patient went to VR orientation and was assigned a counselor 

Currently in VR Patient filled out an application 

Declines VR Patient went to VR orientation and did not follow up after the orientation 

Declines VR Patient has indicated they do not want to participate in VR program 

Not Eligible for VR Patient has co-morbid conditions that prevent them from being able to work 

Not Eligible for VR Patient is undocumented and does not have a legal right to work in the US 

Completed VR Patient went through VR program and achieved their VR goals (got job, 
completed college, etc.) 
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CROWNWeb Definitions 
Vocational Rehabilitation 



CROWNWeb Reporting 
Vocational Rehabilitation 
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Achieving Project Goals 

Å Identify best practices for referral process 

Å Discuss barriers to referring patients with Facility Administration 

Å Identify areas of improvement within your facility referral process 

Å What is your facility referral process? 

Å Get patient feedback 

Å Recognize the Importance of CROWNWeb and Accuracy 

Å Referring team member and reporting team member communication 

Å Utilize Network provided processes, tools and resources 

Å Utilize the Network as a resource 



RCA Survey Results:  

Interventions: 

#2  Vocational Rehabilitation 

Resources 

 



Patient Poster 

 

Å To be sent to each facility in the 
project and hung up in a high visibility 
place (waiting room or entry way).   

Å Patients are to be encouraged to write 
on the poster.  

Å The goal of the poster is to bring 
awareness of the common concerns of 
each patient. 

Å Send photos of your posters to the 
Network via email by June 1. 

 
 

 

 

 

  

 
 

 



Resources:  Ticket to Work, Social Security 
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Resources:  Veteranôs Administration 
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Resources: NYS  
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RCA Survey Results:  Interventions 

#3 Motivational interviewing and goal 

setting resources 



The SHARE Approach 
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Project Resources:  Smart Goals 

 

 

 
 

 
 

 
 

 

 

 

  

 
 

 


