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Housekeeping Reminders

A Be present and engaged in our topic presentations

A Please be prepared for sharing and actively participating in
the open discussion

A Speak up on the line, send in questions/comments in the chat

A Remainopet¥ A Y RSR YR NBALISOGFdzZ Ay
opinions




Meeting |

Erin Baumann

Patient Services Director
ESRD Network dflew York
ebaumann@nw?2.esrd.net

516 209 5622 Access to Care
516 209 5624 Case Consultations



mailto:ebaumann@nw2.esrd.net

Meeting Agenda

A VocationalRehab Project Overview

e Purpose of Facility Selection
e Resources

A NextSteps
e Important dates
e Monthly Reporting Requirements

A OpenForum Discussion and Q &
ce Facility Success Spotlights

A Closing Remarks & Next Steps




Learning Objectives

A Learn about the results of the Root Cause Analysis and Quality
Survey Results

A Demonstrate an understanding of Crown Web reporting of
Vocational Rehabilitation

A Apply interventions when referring patients agescl®4
Including the Share Approach and Smart Goals.

A Understandreporting requirements and deadlirgates




Support Gainful Employment of ESRD
Patients: Vocational Rehabilitation QIA
Project Overview




Support Gainful Employment of ESRD Patients

Purpose:

A Assist ESRD patients with seeking gainful employment and/or returning to work
Criteria

A 10% of dialysis facilities in the Network serégea: 31 Facilities selected in NYS.
Measures:

A Patients18-54

A Baseline: October 2016June2017

A Remeasure: September 30, 2018

A Referred patients baseline3:895% .Projectgoal5% improvement 8.895%

A VR services utilization Baselink634% Project goal 2% improvemen8634%

Additional Project Goals:
A Demonstrate a decrease in the disparity gap

Network Actions

A Identify a minimum of five (5) Employment Networks and/or the State Vocational
Rehabilitation (VR) agency that serves the recruited pati@apulation.




RCA Survey Results

Project Facility ldentified RCA barriers

Competing CMS initiatives

No formal process in place

Small unit population under age 54
Language barrier

Concern of loss of benefits

Lack of interest to return to work

Lack of Vocational Rehabilitation Resources 00%

Patient Health Status 23./00%

0.00% 5.00% 10.00%  15.00%  20.00%  25.00%  30.00%  35.00%  40.00%

p.9
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RCA findings

Each dialysis facility review their facility data from the baseline
period October 2016 T June 2017

Highest ranking barriers include:

A Lack of Vocational Rehabilitation Resources 38%
A Patient Health Status 23%
A Lack of interest in returning to work 19%

p. 10




Project Interventions

1. CROWNWeb Education to support proper
documentation of Patient Health Status

2. Providing Vocational Rehabilitation toolkit to
facilities that provide referral resources

3. Providing in the VR toolkit motivational interviewing
and goal setting resources to support patients

p.11




Questions or Comments?




RCA Survey Results: Interventions
#1 CROWNWeb Education




CROWNWeb Education

A Patient Classification and Reporting Accuracy
Vocational Rehabilitation Worksheet i Generated from CROWNWeb 2744 Report

Vocational Rehabilitation
Survey Period: January 1, 2016 through December 31, 2016

Network | Facility ID | Facility | Facility| Patient ID | Patient Name | Patient S8N| Patient | Patient | Patient Birth | Patient| Vocational Vocational Current Current
1] CCHN HPI HICHUM | Gender Date Age | Rehabilitation § Rehabilitation School School
Status Status Change| Status Status
Date Change
Date
16 160xooooo. S0xoo Pallh e wrsns dlb e s s s b e is s s dls ot s M ANSTI 41 Declines W 121312015 Not In School 12.!'31.f2|:|1'1
16 160xooooo. S0xoo S0 300D, B0 XO-M0-30000 XO0000DOnA, M 0011565 45 Declines W 120312016 Mot In School 127317201
16 160x00oooo. SO0 pall e s dib e s db e dlos s dibeesersssdl Fo 01Mnss3 31 Not Eligible for V| 11012014 Mot In School 11/01/201.
16 160x00oooo. SO0 Al e e os il e s s s dbors e v dle oo s Fo 00115963 21
16 160mooonoe S0xox 2 DaCaonn | oo, OO HI-EN-00000 HIDonoonod, Mo 02011560 ) Declines V' 09/06/2013) Mot In School 0S/06/201.

Jan 01, 2017,10:13:58 AM

If the report field is blank, it means no information was provided in CROWNWeb.

Remember i When adding/updating these records, the effective date automatically populatesas TODAY 6 S . MAKEE
sure to update the Effective Date to 2017 or prior or it will not be reflected on your 2017 CMS-2744.




CROWNWeb Education

Patient Classification and Reporting Accuracy
Vocational Rehabilitation Worksheet i Generated from CROWNWeb 2744 Report

Updating CROWNWeb
Open CMS 2744 Vocational Rehabilitation Report (see example above)

Review report (may need assistance from facility Social Worker)
Make corrections in CROWNWeb on the patientds View P4
Enter CROWN UPI A Click Search
Click on CROWN UPI A Click View Patient Attributes History link
Click Edit Patient Attributes History
Update the required sections A Click Save.

Regenerate your 2744 and Save to see your updated numbers

Vocational Referred to VR

Rehabilitation Status Currently in VR
Completed VR
Not Eligible for VR
Vocational .
Rehabilitation Status Declines VR

Change Date Enter the correct Status Change Date or the date the patient was admitted to your facility

o~ 0 DN B




CROWNWeb Education

A Patient Classification and Reporting Accuracy

Vocational Rehabilitation Worksheeti Generated from CROWNWeb 2744 Report

Current School Status 1. School Full Time

2. School Part Time
3. Not In School
Enter the correct Status Change Date or the date the patient was admitted to your facility

Employment Status Enter the correct Status Change Date or the date the patient was admitted to your facility

Employment Status Change
Date

Unemployed 5 Retired Due to Age/Preference
Employed Full Time 6 Retired (Disability)

Employed Part Time 7 Medical Leave of Absence
Homemaker 8 Student

Enter the correct Status Change Date or the
date the patient was admitted to your facility




CROWNWeb Definitions
Vocational Rehabillitation

Common Scenarios Vocational Rehabilitation

CROWNWelCategory Scenario:

4

Referred to VR | Social worker gave patient phone number for VR
Referred to VR Patient is being recommended for VR, but has not agreed to participate

Currently in VR | Patient went to VR orientation and was assigned a counselor
Currently in VR | Patient filled out an application
Declines VR Patient went to VR orientation and did

not 1ollow up arter the orientation

Declines VR Patient has indicated they do not want to participate in VR program
Not Eligible for VR Patient has canorbid conditions that prevent them from being able to work

Not Eligible for VR Patient is undocumented and does not have a legal right to work in the U

Completed VR Patient went through VR program and achieved their VR goals (got job,
completed college, etc.)

p.17



CROWNWeb Reporting

Vocational Rehabi

itation

Current Status Effective Date
Citizenship [ M :]_'|
Medicare Enrollment [ Currently enrolled in Medicare Coverage V| al
Employment 1] ]
Unempl:;ed . -
School Employed Full Time [:I—
Employed Part Time "|
Homemaker
Vocational Rehabilitation Retired Due to Age/Preference ]
Retired (Disability)

Medical Leave of Absence

Student

Medical Info

Citizenship ( | B
Medicare Enrollment [ Currently enrolled in Medicare Coverage V|
Employment ( | =5 j
School ( | B
Vocational Rehabilitation =]

Referred to VR
Currently in VR
Completed VR
Not Eligible for VR
Declines VR

p.18



Achieving Project Goals

A Identify best practices for referral process
A Discuss barriers to referring patients with Facility Administration
A Identify areas of improvement within your facility referral process
A What is your facility referral process?
A Get patient feedback
A Recognize the Importance of CROWNWeb and Accuracy

A Referring team member and reporting team member communication

A Utilize Network provided processes, tools and resources

A Utilize the Network as a resource




RCA Survey Results:
Interventions:

#2 Vocational Rehabillitation
Resources




Patient Poster

A To be sent to each facility in the
project and hung up in a high visibility
place (waiting room or entry way).

A Patients are to be encouraged to write
on the poster.

A The goal of the poster is to bring
awareness of the common concerns of
each patient.

A Send photos of your posters to the
Network via email by June 1.

We want to know!

= To flle 2 grievance, please contact us:
Erld-Stage Renal Disease IPRO End-Stage Renal Disease Network of New York
Network of New York 1979 Marcus Awenue, Lake Success, NY 110821072
IPR“ Fatient Toll-Free: (800) 238-3773 = Main: 516} 209-5578 = Fax: (516} 326-8529
- E-mail: Info@nwa s net = Web: network? esr iprm o




Resources: Ticket to Work, Social Security

Meet Ben! An Introduction to Ticket to Work

P ) 219744

Independence . Fulfillment . Community Involvement

B £ Youlube

B, -

S

i

Securing today
and tomorrow

Op- 3.

O
L1
@

h“'{sm"

s

Working While
Disabled: How We
Can Help

SocialSecurity.gov |EI¥ Q)

p. 22




Resources: Vet erands Admi n

Ej:ii Get help from Veterans Crisis Line >

USs. Dcpartmcnt _ m

of Veterans Affairs .
SITE MAP [A-Z] - .@ ,n E

Health Benefits Burials & Memorials About VA Resources News Room Locations Contact Us
TAMA... VA »\ Benefits Administration » Vocational Rehabilitation and Employment (VR&E)

Soket Ehk *t Vocational Rehabilitation and Employment (VR&E)

» Transition Assistance ,, -

; Pursue Your Best Opportunity.
» Compensation

The VR&E Program provides
Independent Living services that
can help you access and
participate in community resources
v . A O and enhance independence in your
Employment N \ S - , daily life at home.

» Education & Training

¥ Vocational Rehabilitation &

Vocational Rehabilitation Home Leam mores

Transitioning to Civilian
Employment

VocRehab Veteran Employment
Tracks

Veteran Employment Resources : Apply Today Pursue Your The Right Track for You
Best Opportunity

strat.i

p. 23
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Resources: NYS

New York State o O @
EDUCATION DEPARTMENT

_ADULT CAREER & CONTINUING ED SERVICES

ACCES ACCES-VR ¥  Adult Education ¥  Career Schools ¥  High School Equivalency ¥  Contact Us ACCES Brochure

Assisting individuals with disabilities to achieve
and maintain employment and to support
independent living

p. 24




RCA Survey Results: Interventions
#3 Motivational interviewing and goal
setting resources




The SHARE Approach

The SHARE Approach

Essential Steps of Shared Decisionmaking:
Expanded Reference Guide with Sample
Conversation Starters

Workshop Curriculum: Tool 2




Project Resources: Smart Goals

My Goal—My Roadmap

w S

@ 5: Achieve and sustain!

Take Charge! Did | achieve my goal?

If the answer is "yes”... how can |
make sure that | continue to be able
to achieve my goal?

If the answer is "not yet”... what
changes can | make to my plan to
help me achieve my goal?

@ 4: Evaluate.

How am | doing in
reaching my goal?

@ 3: Take action.

Get started on
accomplishing my goal.

@ 2: Assess and plan.

What is blocking me from what | desire?

What will be the benefits of achieving my goal?
What do | need to do to get what | want?
What goals should | set?

@ 1: Find your goal and commit.

What is my desire? What do | want to achieve?

To file a grievance, please contact us:

IPRO End-Stage Renal Disease Network of New England

1952 Whitney Avenue, 2nd Floor, Hamden, CT 06517

Main: (203) 387-9332 « Patient Toll-Free: (866) 286-3773

Fax: (203) 389-9902 # E-mall: info@nw1.esrd.net » Web: esrd.ipro.org

Developed by IPRO ESAD Network of New England while undar contract with Centers for Medicare &
Medicaid Senvces. Contract HHSM-500-2016-00010C




